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COFX
MEMORANDUM OF CONVARSATION

TIME: Wednesday, 3 October, 10:00 to 10:30 AM,
Room 115, North Building

PRESENT: General Davison [N :-loo,
2o, I

PURPOSE: To determine the present status of CIA with respect to the
Civil Service Commission in connection with Public Law 873
"Performance Rating Act of 1950%

1. Hand ¥Meloon reviewed the steps that had been
taken in the summer of 1950 to determine whether CIA would request
exemption from the application of the Act. It would seem that
determination had been made that exemption from this legislation

was not required and it was believed that the Civil Service Commission

would, on request, accord CIA exemption administratively. It now
appears that the Commission is not empowered to make the exemption
that CIA requires, and the Commission has so advised CLA orally.

2. The Act, which became effective 29 December 1950, requires
211l agencies (except those exempted) to conform to the provisions
of the Act. These include, but are not limited to, the following:

g.) Each agency shall establish and use one or more
performance rating plans for evaluating work performance.

b.)} No employee....shall be given a performance rating
regardless of the name given to such rating, and no rating
shall be used as a basis for any action except under a
performance rating plan approved by the Civil Service
Commission,.

¢.) The Board of Review which handles appeals by employees
will be headed by a chairman designated by the Civil Service
Commission.

d.) Each appellant may designate his representative to
appear before the Board.
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es) The Civil Service Comulssion has the right to inspect
adminlstration of the plan; and if it does not approve of
the performance rating plan or its administration by an
agency, the Commission mav revoke the plan and require
use of a plan prescribed by the Commission. .

3. It was agreed by those present that a wholly unsatisfactory
situation existed and that the following action should be taken.

a.,) CIA, through its newly appointed Employee Rating
Working Group would devise the best possible performance
rating system to meet the needs of the Agency.

b.) Thet at the esrliest practical moment, this plan
would be installed on an "experimental basis,

- ¢.) That CIA should request from the Congress appropriate
legislation exempting CIA from the provisions of this Acte
It was estimated that the Congress could not approve this
legislation wntil June of 1952,

d.): CIA has not yet presented a plan for the approval
of the Commission and is, therefore, in some measure
technically delinquent. Should inquiry be made by the
Commisaion regarding CIA's plan, the reply should be
that CIA is still experimenting with the plan that will
best sult its requirements and, further, intends to ask
Congress to exsmpt CIA from the provisions of the Act.
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SeousRaTY INFORE T
31 January 1952

EXCERPT FROM MINUTES OF 3rd CAREER SERVICE COMMITTEE MEETING

Present: F. Trubee Davison - AD/Personnel, Chairman
Matthew Baird - Director of Training
AD
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C/0Ps/030
~ Executive Secretary

25X1A9A m Assistant General Counsel and Mr. Georgs Meloon,

Dir ol rersonnel, attended the meeting to discuss the problem of
Employee Ratings with respect to Public Law 873, "Performance Rating
Act of 1950". They gave a sumnary of the conference held on 3 October
in General Davison's office. The Committee reaffirmed the tentative
decisions taken at that conference (see attached Memorandum of Con-
versation) and decided that the Deputy Director ( Administration) would
be informed of these decisions and would be asked to approve a request
by CIA to the Congress for exemption from the Act,
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